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Table 3. Project Matrix Structure

Leaders and
Key Functions

United Priority Cabinet

Cabinet Chair

Ted Johnson*, Cabinet Chair

Partner Liaison

Nancy Klostermeyer, Cabinet Member

Priority Topic Councils

Education Council | Financial Stability Health
Council Council
Council Chairs George Troutfetter* Kory Tinkler Julie Goetz*

Co-Chair Jason Henry Shara McMichael Jacque Sweany
Members at Large
Nancy Kiltz Orlando Carmona Linda Benjamin
Judy White** Phillip Heath Bill Roberts
Ray Tucker Dennis Lauver Charlie Grimwood

Jen Jennings

Measurement Council

Tama Davidson, Measurement Chair

Certification

S.M.A.R.T. Goals Corbin Witt** Mindy Markham** Ava O'Flannigan**
Facts and Measurement

Funded Partners CAPS Ashby House Red Cross
(Phase 1 & 2) MLK, CDC DVACK Catholic Charities

Salina Child Care

Kansas Legal Services

Central Kansas
Foundation

Salina Family YMCA

Salvation Army

Salina Family
Healthcare Center

BBBS Red Cross United Cerebral Palsy
Boy Scouts Catholic Charities Salina Family YMCA
Girl Scouts
Volunteer Connection
Red Cross
Community Stakeholders USD 305 Consumer Credit SRHC (Sviieri—?li:an) and
(Phase 2 & 3) USD 306 Rescue Mission Central Kansas Mental
Health
USD 307 Food Bank City Parks and Rec
SMART Start Project Salina Tobacco Prevention
Heartland Programs SRS Nutrition and Physical

Activity Coalition

SRHC: Infant
Stimulation

Chamber of Commerce

Birthright

Saint Francis

Smokey Hill Service

Pregnancy Service

Center Center
TIF, Foster Care Salina Adult Learning Health Department
Center

Police and Sheriff

Heartland Programs

Fire and EMS

Chamber of Commerce

Salina Workforce Center

Smokey Hill Family
Practice Residency

Rotary & Ambucs
* SAUW Board Member; Optimist Club
**Proposed Lyons Club




