LIVE UNITED. &&<!

Salina Area United Way
Board of Directors Orientation

Tuesday, January 15, 2013
3:00 p.m. at OCCK Transportation Center



LIVE UNITED. &=

Meeting Outcomes

 What is Expected of Board Members or Board
Responsibilities and Expectations

e Where to Get Information and Resources
* Next Steps in Orientation Process
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Salina Area United Way

Board Notebook

* Purpose: Provide a resource and tool for
organizing SAUW Board volunteer experiences

* Tabs intended to be useful and flexible for
individual volunteer needs
— Each Tab and Resource has a brief explanation
— Tabs 8 to 10 are to be customized as needed

e All resources are available on Website
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HOME ABOUTUS RESOURCES PRIORITIES CAMPAIGN EVENTS  CONTACTUS -

Roundtable Discussion oEaa

...at Salina Reginal Health Center » READ MORE

Advancing the common good is less about helping one person at a time
and more about changing systems to help all of us. We are all connected

and
Have you ever wanted to help but didn't know how?
. Learn more »
Making a gift to the Salina Area United Way is quick

and easy. and it
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USER ACCOUNT

Enter your Salina Area United Way username.

LOGIN

Username: board
Password: board 2012
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> Board Member Log In > 2012 Board Resources

> 2013 Board Resources

Advancinn the cammnn annd is less abhnut helnina nne nersnn at a time
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Home » Contact Us

BOARD MEMBER LOG IN

Welcome Salina Area United Way Board Member!

2013 Board Crientation Expectations and Committee Work Plans
Purpose, Vision, Mission, Values
Basic Structure and COrganization of the SALW as a Whole

Operational Teams and Cabinets (CET, UPC, CC)

Administrative Support Teams (HR, Finance, Auditt30E, Executive)
Abbreviations and Assignments
Board Expectations
Meeting Schedule and Attendance
FIND US ON

Governance and Paolicy

Organization and Community Advocacy

Yolunteer Work ? . .
Why, How and What we communicate u L'II"..

Why? To make progress on our goals
How? Staff and Volunteer Contact Lists, Phone, E-mail and Website

What? Officially approved public information only
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Home » Contact Us » Board Member Log In » 201:

2012 BOARD RESOURCES

2012 Board and Operational Committee Plans and Minutes

Channeling Change - Making Collective Impact Work
Board Agenda and Minutes

January 17, 4:00 p.m. Agenda and Movember Meeting Minutes
March 20, 4:00 p.m. Agenda and January Meeting Minutes
May 15, 4:00 p.m. Agenda and March Meeting Minutes

July 17, 4:00 p.m. Agenda and May Meeting Minutes FIND US ON

September 18, 4:00 p.m. Agenda and July Meeting Minutes

Movember 20, 4:00 p.m. Agenda and September Meeting Minutes ' '
Tube

Community Engagement Team United Priority Cabinet Campaign Cabinet

People Growth « Development Growth « Development
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2013 BOARD RESOURCES

2013 Board Qrientation and Committee Plans

Channeling Change - Making Collective Impact Wark

Board Agenda and Minutes

January 15, 4:00 p.m. Agenda and Movember Meeting Minutes

Marc,

400 n m. Agenda and January Meeting Minutas

May 21, 4:00 p.m. Agenda and March Meeting Minutes

July 16, 4:00 p.m. Agenda and May Meeting Minutes

September 17, 400 p.m. Agenda and July Meeting Minutes

MNovember 19, 4:00 p.m. Agenda and September Meeting Minutes

Community Engagement Team
Peaple

Agenda and Minutes

February

April

June

August

United Priority Cabinet

Growth + Development

Agenda and Minutes
January
February

March

| Logout

PRIORITIES CAMPAIGN

EVENTS CONTACT US

» Board Member Log In

Campaign Cabinet
Growth + Development
Agenda and Minutes
February

April

June

August

NEWSLETTER 5IGN UP [

RECENT BLOGS

Salina Area United Way

» 2012 Board Resources

* 2013 Board Resources

FEc
Tube

|| siGNup




New Board Member Checklist

Complete Pages 19 to 23 of Volunteer
Handbook and return to Brenda ASAP

Attend the next Board of Directors Meeting
Attend your next Board committee meeting

Get your picture taken for our website and our
annual report

Complete our bio for our Website and our
monthly e-news newsletters



